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CLYDESDALE HOUSING ASSOCIATION LIMITED

REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2023

The Management Committee presents its report and the financial statements for the year ended 31
March 2023.

Legal Status

The Association is registered with the Financial Conduct Authority as a Co-operative and Community
Benefit Society (No. 2237R(S)), the Scottish Housing Regulator as a registered social landlord (No.
HAL93) under the Housing (Scotland) Act 2010 and as is a registered Scottish Charity with the charity
number SC034228.

Principal Activities

The principal activities of the Association are the provision and management of affordable rented
accommodation.

Review of Business and Future Developments

The Association’s financial planning and management have always been fundamental to ensure
adequate resources are provided to deliver excellent services and quality homes to current and future
customers. This became even more significant in 2022/2023 due to dramatic UK inflation increases
caused by geo-political events, The effects of these events resulted in steep rises in many of the
Association’'s operating costs that required action to reduce expenditure and boost income in order to
maintain rents at affordable levels for tenants while safeguarding financial viability and the quality of
services,

Actual 2022/2023 and anticipated costs for 2023/2024 rose rapidly:
+ Reactive repairs by 20%
¢  Planned maintenance by 25%
s Business & property insurance by 20%
¢ Housing software costs by 120%
s Other computer software by 20%
+ Computer maintenance by 20%
= Office energy — by 99% for electricity and 30% for gas
+ Staff salaries by 5.25%

Annual Business Plan review activity in October concentrated on identifying actions that would maintain
short and long-term financial viability,

With a heavy emphasis on keeping rent levels affordable, the Association is largely risk averse with the
rental income from tenants. Budgets and rent levels are planned carefully to ensure adequate funds
are available to keep homes safe and to a high standard. In the recent rent review consultation,
customers recognised that, as a non-profit-making landlord and registered charity, Clydesdale re-
invests funds back into maintaining and improving the quality of the homes provided.

Actions required to protect services, future rent levels and the continued high quality of homes included:
s Introducing a rent increase of 7.5% for 2023/2024 and above-inflationary rent increases in the
short-term future years. These plans will be kept under annual review.



CLYDESDALE HOUSING ASSOCIATION LIMITED

REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2023

= Prioritising day-to-day repairs in order to maintain the quality of tenants’ homes and ensure that
homes continue to meet the Scottish Social Housing Charter obligations.

« Continuing to keep tenants safe by meeting tenant and resident safety responsibilities on gas
appliance testiing, electrical safety inspections, fire safety measures, ashestos management
and hot water cylinder servicing.

s With average inflation rates of 40% in the Scottish construction industry, suspend any plans in
all new build projects until further notice. Continuing to proceead with new build projects would
expose Clydesdale to the risk of spiralling construction costs.

s Due to high inflation rates, postpone home improvement contracts planned for 2023/24 until
2024/25, whilst continuing to replace aging electric storage heaters with more efficient systems
in 202.3/24 - but dependent on obtaining financial subsidies to help with this expensive work.

» Making efficiency savings through the better use of technology, e.q.. digital newsletters instead
of printed copies, replace lelters with emails and texts, use of video-conferencing where
possible instead of home visits.

A tenant satisfaction survey conducted in late-2022 reported continued high satisfaction in most key
performance areas:

ARC

e 2019 2022 Trend 405
Taking everything into account, how satisfied or dissatisfied are
you with the overall service provided by Clydesdale Housing 949 93% 1% 8%
Association?
(% veny/ fairly satisfied)
How good or poor do you feel Clydesdale is at keeping you
informed about their services and decisions? 99% | 98% -1% 91%
{(Havery good/ fairly good)

How satisfied or dissatisfied are you with the opportunities given
to you to participate in Clydesdale's decision-making process? 99% 98% -1% 87%
{% veny fairly satisfied)

Overall, how satisfied or dissatisfied are you with the quality of
your home? B8% | 94% +6% 85%
(% veny/ fairly salisfied)

Taking into account the accommodation and services
Clydesdale provides, to what extent do you think that the rent
for this property represents good or poor value for money? s 91% 87% -4% 83%
it...

(% very good value/ faidy good value)

Qverall, how satisfied or dissatisfied are you with Clydesdale
management of the neighbourhood you live in? 97% 91% 6% 85%
(% veny fairly satisfied)
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REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2023

These high satisfaction results reflect the Association’s confinued focus on service delivery
Perfﬂrmance:

2021722

Operational KPI S | oA SHR s | oimss | SHN Rural
Performance Tarqet 2022123 Result Result Feergroup

1 arg esu esu Average
Average non-emergency
repair completion time 6 5.89 12.2 8
(working days)
Averagre:- emergency repair | , - 2 66 293 3.96
completion time (hours)
Percentage of gas safety
checks completed on fime 100 180 104
Average time taken to re-
let empty properties 15 19.17 38.21 28.83
{calendar days)
Percentage of rent lost
through properties being 0.75 0.51 0,77 1.29
empty _ | _
Percentage of repairs
completed Right First Time | % L a 86.8
Percentage of anti-social
behaviour cases reported a8 92 .96 100 96.2
that were resclved |
Rentnollone sa e 100 101.75 | 101.52 | 99.92
percentage of total rent due
Gross rent arrears (all
tenants) as a % of rent due 2 &8 s il

Clydesdale reviewed its procurement practices and policies over 2022/2023 with the support of
professional experts. New procurement approaches will ensure that the Association:

+ Maximises value for money;

s Complies with the law and regulatory requirements;

+ Meets customer expectations and continually improves,

s Maximises opportunities for collaborative working.

A second award in successive years tolalling £132,600 grant allocation from the Scottish Government
funded Social Housing Fuel Support Fund was secured and disfributed to tenants as £170 fuel vouchers
per household in 2022, Waorking in partnership with the Wise Group’s HEAT Team, the Association has
attracted additional help for tenants and eneray advice.

Staff continue to support tenants experiencing financial difficulties through budget mentoring, benefit
maximisation and securing additional support where needed from pariner agencies such as the
Clydesdale Foodbank.

The CHA Community Hub was officially opened in March 2023 by Mairi McAllan, MSP. The Hub hosts
diverse activities for the local community through a number of groups, including English Speaking
Classes, a Ukulele group, a befriending group, the local Art Club, our own tenants’ and residents’ group
and the TSB, who provide weekly outreach banking services,
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The Association’s highly valued Depute Chief Executive, Jane Guthrie, retired in 2022, Succession
planning activity put in place in advance of this protected the Association from the risks this event could
have othenwise represented.

The requirement to work from home introduced by the Covid pandemic led to early adoption of remote
working technologies. Post-pandemic, this has facilitated a blended working pilot by staff that seeks to
improve productivity and achieve a befter work-life balance for employees that enhances personal
wellbeing. The results of the pilot are anticipated in August 2023.

Clydesdale Housing Association continued to support South Lanarkshire Council in alleviating
homelessness by working towards providing up to 35% of its lets to urgent homeless applicants. This
can be a difficult target to achieve because of the rural nature of stock: in 2022/23 the Association let
49% of all lets in the rural centres of Lanark and Carluke to homeless applicants. The Association
contributed further to meeting its duty to alleviale homelessness by leasing additional homes to South
Lanarkshire Council for use as temporary homeless accommodation.

@
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REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2023

Management Committee and Executive Officers
The members of the Management Committee and the Executive officers are listed on page 1.

Each member of the Management Committee holds one fully paid share of £1 in the Association. The
Executive Officers hold no interest in the Association's share capital and, although not having the legal
status of directors, they act as executives within the authority delegated by the Management Committee.

The members of the Management Commitles are also Trustees of the charity. Members of the
Management Committee are appointed by the members at the Association's Annual General Meeting.

Statement of Management Committee's Responsibilities

The Co-operative and Community Benefit Societies Act 2014 requires the Management Committes to
prepare financial statements for each financial year that give a true and fair view of the state of affairs
of the Association and of the surplus or deficit of the Association for that period. In preparing those
financial statemenis the Management Committee is required to:

s select suitable accounting policies and then apply them consistently;
« make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

¢ prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the Association will continue in business; and

« prepare a statement on internal financial control.

The Management Committee is responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Association and to enable them to: ensure
that the financial statements comply with the Co-operative and Community Benefit Societies Act 2014,
the Housing (Scotland) Act 2010 and the Determination of Accounting Requirements 2019, It is also
responsible for safeguarding the assets of the Association and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities. It is also responsible for ensuring the
Association's suppliers are paid promptly.

Going Concern

Based on its budgetary and forecasting processes the Management Committee has a reasonable
expectation that the Association has adequate resources to continue in operational existence for the
foreseeable future; therefore, it continues to adopt the going concern basis of accounting in preparing
the annual financial statements.
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REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2023

Statement on Internal Financial Control

The Management Committee acknowledges its ullimate responsibility for ensuring that the Association
has in place a system of controls that is appropriate for the business environment in which it operates,
These controls are designed {o give reasonable assurance with respect to:

¢ the reliability of financial information used within the Association, or for publication;
¢ the maintenance of proper accounting records;
= the safeguarding of assets against unauthorised use or dispaosition,

It is the Management Commities’s responsibility to establish and maintain systems of internal financial
control. Such systems can only provide reasonable and not absolute assurance against material
financial misstatement or loss, Key elements of the Association's systems include ensuring that:

» formal policies and procedures are in place, including the ongoing documentation of key
systems and rules relating to the delegation of authority, which allow the monitoring of controls
and restrict the unauthorised use of Association's assets;

+ experienced and suitably qualified staff take responsibility for important business functions and
annual appraisal procedures have been established to maintain standards of performance;

+ forecasts and budgets are prepared which allow the management team and the Management
Commitiee to monitor key business risks, financial objectives and the progress being made
towards achieving the financial plans set for the year and for the medium term;

s quarterly financial management reports are prepared promptly, providing relevant, reliable and
up to date financial and other information, with significant variances from budget being
investigated as appropriate;

+ regulatory returns are prepared, authorised and submitted promptly to the relevant regulatory
bodies,

+ all significant new inifiatives, major commitments and investment projects are subject to formal
authorisation procedures, through the Management Commitles,

¢ the Management Commitiee receives reports from management and from the external and
internal auditors to provide reasonable assurance that control procedures are in place and are
being followed and that a general review of the major risks facing the Association is undertaken;

¢ formal procedures have been established for instituting appropriate action to correct any
weaknesses idenfified through internal or external audit reports.

The Management Committee has reviewed the effectiveness of the system of internal financial control
in existence in the Association for the year end 31 March 2023, No weaknesses were found in the
internal financial controls which resulted in material losses, contingencies or uncertainties which require
disclosure in the financial statements or in the auditor's report on the financial statements.

Donations
During the year the Association made charitable donations of E167 (2022 - Nil).

Disclosure of Information to the Auditor

The members of the Management Committee at the date of approval of these financial statements have
confirmed, as far as they are awarg, that there is no relevant information of which the auditors are
unaware. They confirm that they have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that it has been communicated to the auditors.

Auditor
A resolution to reappoint the Auditors, Alexander Sloan, Accountants and Business Advisers, will be
proposed at the Annual General Meaeting.
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By order of the Management Committee

Agne Zasinaite
Secretary
1/9/2023



CLYDESDALE HOUSING ASSOCIATION LIMITED

REPORT BY THE AUDITORS TO THE MEMBERS OF
CLYDESDALE HOUSING ASSOCIATION LIMITED
ON CORPORATE GOVERNANCE MATTERS

In addition to our audit of the financial statements, we have reviewed your statement on page 7
concerning the Association's compliance with the information required by the Regulatory Standards in
respect of internal financial controls contained in the publication "Our Regulatory Framework™ and
associated Regulatory Advice Notes which are issued by the Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard to the requirements to corporate governance matters within
Bulletin 2006/5 issued by the Financial Reporting Council. The Bulletin does nol require us to review
the effectiveness of the Association's procedures for ensuring compliance with the guidance notes, nor
to investigate the appropriateness of the reason given for non-compliance.

Opinion

In our opinion the Statement of Internal Financial Control on page 7 has provided the disclosures
required by the relevant Regulatory Standards within the publication "Our Regulatory Framework™ and
associated Regulatory Advice Notes issued by the Scotlish Housing Regulator in respect of internal
financial controls and is consistent with the information which came to our attention as a result of our
audit work on the financial statements.

Through enquiry of certain members of the Management Committee and Officers of the Association
and examination of relevant documents, we have satisfied ourselves that the Management Committee's
Statement on Internal Financial Control appropriately reflects the Association's compliance with the
information required by the relevant Regulatory Standards in respect of internal financial controls
contained within the publication “Our Regulatory Framework"™ and associated Regulatory Advice Notes
issued by the Scottish Housing Regulator in respect of internal financial controls.

ALEXANDER SLOAN ‘

Accountants and Business Advisers

Statutory Auditors ‘

GLASGOW Sl

1/9/2023 Accountants and Business Advisers



CLYDESDALE HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CLYDESDALE HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2023

Opinion

We have audited the financial statements of Clydesdale Housing Association Limited (the "Association’)
for the year ended 31 March 2023 which comprise the Statement of Comprehensive Income, Statement
of Financial Position, Statement of Cash Flows, Statement of Changes in Equily and related notes,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland" {(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the Association's affairs as at 31 March 2023 and of the
surplus for the year then ended;

s have been properly prepared in accordance with United Kingdom Generally Accepled
Accounting Practice; and

« have been prepared in accordance with ithe reguirements of the Co-operative and Community
Benefit Societies Act 2014, the Housing (Scotland) Act 2010 and the Determination of
Accouniing Reguirements 2019,

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (15As (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
respansibilities for the audit of the financial statements section of our report. We are independent of
the Association in accordance with the ethical requirements that are relevant to our audit of the financial
gtatements in the United Kingdom, including the Financial Reporting Council's Ethical Standard and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Management Commitlee use of the
going concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Asscciation's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Management Committee with respect to going
concern are described in the relevant sections of this report.

Other Information
The Management Committee is responsible for the other information. The other information comprises
the information contained in the annual report, other than the financial statements and our auditor's
report thereon. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

10



CLYDESDALE HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CLYDESDALE HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2023 (continued)

Other Information (Contd.)

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a malerial
misstaternent of the other infoarmation. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

Ve have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Co-operative and Community
Benefit Societies Act 2014 require us fo report to you if, in our opinion:
= proper books of account have not been kept by the Association in accordance with the
requirements of the legislation;
= a satisfactory system of control aver transactions has not been maintained by the Association
in accordance with the requirements of the legislation;
= the Statement of Comprehensive Income and Siatement of Financial Position are not in
agreement with the books of account of the Association; or
= we have not received all the information and explanations we require for our audit.

Responsibilities of the Management Committee

As explained more fully in the statement of Management Committee’s responsibilities as sel out on
page 6, the Management Committes is responsible for the preparation of the financial statements and
for being satisfied that they give true and fair view, and for such internal control as the Management
Commillee detenmines is necessary to enable the preparation of the financial statements that are free
from material misstatement, whether due to fraud or ermor.

In preparing the financial statements, the Management Committee is responsible for assessing the
Association's ability to continue as a going concern , disclosing, as applicable, matters related to going
cancern and using the going concern basis of accounting unless the Management Committes either
intend to liquidate the Association or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or ermor and are considered material if, individually or in the
aggregate, they could reasonably be expecled fo influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detact material misstatements in respect
of irregularities, including fraud. The exient to which our procedures are capable of detecting
irregularities, including fraud is detailed balow:

i
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CLYDESDALE HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2023 (continued)

The extent to which the audit was considered capable of detecting irregularities including fraud
Our approach to identifying and assessing the risks of material misstaternent in respact of irregularitias,
including fraud and non-compliance with laws and regulations, was as follows:

the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

we gained an understanding of the legal and regulatory framework applicable to the Association
through discussions with management, and from our wider knowledge and experience of the
RSL sector;

we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operafions of the Association, including the Co-
operative and Community Benefit Societies Act 2014 (and related regulations), the Housing
{Scotland) Act 2010 and other laws and regulations applicable to a registered social housing
provider in Scotland. We also considered the risks of non-compliance with the other
requirements imposed by the Scottish Housing Regulator and we considered the extent o
which non-compliance might have a material effect on the financial statements.

we asseszed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

VWe assessed the susceptibility of the Association's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

making enquiries of as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance with
laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;

tested journal entries to identify unusual transactions;

assessed whether judgements and assumptions made in determining the accounting estimates
zet out in Mote 1 were indicative of potential bias; and

investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;

reviewing the minutes of meetings of those charged wilh governance;

enguiring of management as fo actual and potential litigation and claims;

reviewing the Association's Assurance Statement and associated supporting information; and
reviewing correspondence with the Scottish Housing Regulator.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CLYDESDALE HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2023 (continued)

The extent to which the audit was considered capable of detecting irregularities including fraud
(Contd.)

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations o enquiry of the Directors and other management and the inspection of regulatory

and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

Description of the auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of the users taken on the basis
of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: hitp:/Awww.frc.org.uk/auditorsresponsibilities. The description
forms part of our audit report.

Use of our Report

This report is made solely to the Association's members as a body, in accordance with Part 7 of the Co-
operative and Community Benefit Societies Act 2014. Our audit work has been undertaken so that we
might state to the Association's members those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Association and the Association's members as a body, for our
audit work, for this report, or for the opinions we have formed.

ALEXANDER SLOAN ‘

Accountants and Business Advisers

Statutory Auditors ‘

GLASGOW Al Shaiia

1/9/2023 Accountants and Uusiness Advisers
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CLYDESDALE HOUSING ASSOCIATION LIMITED

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 2023

Revenue bl 4 286 618 4,101,837
Operaling costs 2 3,927.120 3,296,339
OPERATING SURPLUS 359,498 805,498
Gain on sale of housing stock 3,344 -
Interast receivable and ofher income 20,370 438
Interest payable and similar charges 7 (67,300) (30,294)
Other Finance income/(charges) 10 - {9,000

(43,586) {38,856)
SURPLUS FOR THE YEAR 36,912 766,642

Other comprehensive income
Acluarial gainsf({losses) on defined banefit
pension plan 17 (137 ,.000) 307 000

TOTAL COMPREHENSIVE INCOME 178,912 1,073,642

The results redate wholly to confinuing activities.

The notes on pages 18 to 36 form an integral part of these financial statements.

14



CLYDESDALE HOUSING ASSOCIATION LIMITED

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2023

Notes 2023 2022
£ £ £ £
NON-CURRENT ASSETS
cosl 1" 28,491,030 28,486,157
Other tangible assels 1" 1,016,124 1,070,564
29,507,154 29,556,721
CURRENT ASSETS
Receivables 12 195,170 185,785
Cash and cash equivalents 13 4,233,769 4,059,363
4,428 939 4,245,118
CREDITORS: Amounts falling due
within one year 14 (1,008,974) (988,537)
NET CURRENT ASSETS 3,418,965 3,256,611
TOTAL ASSETS LESS CURRENT 32,926,119 32,813,332
CREDITORS: Amounts falling due
after more than one year 15 (3,641,826) (3,130,578)
PENSIONS AND OTHER
Scottish housing association pension
scheme 7 (118,000) (49,000)
(118,000) (49,000)
DEFERRED INCOME
Soctal housing grants 18 (14,119,554) (14,755,154)
Other grants 18 (264,926) (275,706)
(14,384,480) (15,030,860)
NET ASSETS 14,781,813 14,602,894
EQUITY
Share capital 19 124 117
Revenue reserves 14,899,689 14,651,777
Pension reserves (118,000) (49,000)
14,781,813 14,602,894

The financial statements were approved by the Management Committee and authorised for issue and signed

on their behalf on 31/8/2023

Secretary

JII"II'IIII ‘ reasurer

The notes on pages 18 to 36 form an integral part of these financial statements.



CLYDESDALE HOUSING ASSOCIATION LIMITED

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2023

Motes

Surplus for the Year

Adjusiments for non-cash ifems:
Depreciation of tangible fixed assets 11
Amortisation of capital granis 18
Mon-cash adjustments to pension provisions
Share capital written off 19

Interest receivable
Interest payable Fj

Operating cash flows before movements in
working capital

Change in debtors

Change in creditors

Met cash inflow from operating activitics

Investing Activities

Acquisition and construction of properties
Purchase of other fixed assels

Social housing grant repaid

Other grants repaid

Proceeds on disposal of housing properties

Met cash outflow from Investing activities

Financing Activities

Loan Advances Received

Interest received on cash and cash equivalents
Interest paid on loans

Loan principal repayments

Share capital issued ]

Net cash inflow [ (outflow) from financing activities

Increasel{decrease) in cash 20
Opening cash & cash equivalents
Closing cash & cash equivalents

Cash and cash equivalents as at 31 March
Cash 20

2023
£ £
5812
1,054,085
(613.877)
(68,000)
(7)
372,211
{20,370)
57,300
735,053
(9,385)
{42,462)
(51,847)
663,206
(1,113,322)
(3.454)
{30,709)
{1,794)
112,248
(1,037,031)
058,538
20,370
(67,300)
(383,391)
14
528,231
174,406
4,058,363
4,233,769
4,233,769

4,233,769

The notes on pages 18 to 36 form an inlegral part of these financial statements.
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2022
£
766,642
1,019,520
(620, 788)
(96,000)
(11)
302,721
(438)
30,294
1,099,219
7467
37,002
44,469
1,143,688
(1,010,829)
(8,009)
(1,018,838)
438
(30,204)
(337,983)
18
(367,821)
(242,971)
4,302,334
4,059,363
4,059,363

4,059,363
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS

1. PRINCIPAL ACCOUNTING POLICIES

Statement of Compliance and Basis of Accounting

These financial statements were prepared in accordance with Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Statement of
Recommended Praclice for social housing providers 2018, The Association is a Public Benefit Entity in
terms of its compliance with Financial Reporting Standard 102, applicable for acecounting periods on or
after 1 January 2019, They comply with the Determination of Accounting Reguirements 2019, A
summary of the principal accounting policies is set out below

Revenue

Revenue comprises rental and service charge income receivable in the period, income from shared
ownership first tranche sales, sales of properties built for sale, other services provided, revenue grants
receivable and government grants released to income in the pericd.

The Association recognises rent receivable net of losses from voids. Service Charge Income (net of
voids) is recognised with expenditure as it is incurred as this is considered to be the point when the
service has been performed and the revenue recognition criteria is met.

Government grants are released to income over the expected useful life of the asset to which they relate.
Ravenue grants are receivable when the conditions for receipl of the agreed grant funding have been
met.

Retirement Benefits

The Association previously participated in the Scottish Housing Association Pension Scheme (SHAPS) a
multi-employer defined benefit scheme whare retirement benefits to employees of the Association are
funded by the contributions from all participating employers and employeas in the Scheme. Payments
are made in accordance with periodic calculations by consulting Actuaries and are based on pension
costs applicable across the various participating organisations taken as a whaole, The Association
accounts for this scheme as a defined benefit pension scheme in accordance with FRS 102, The
Association moved to the SHAPS defined contribution scheme on leaving the defined benefit schame.
Contributions to defined contribution plans are recognised as employee benefit expense when they are
due.

Going Concern
(in the basis that the Mansgement Commillee has a reasonable expectation that the Association has

adequate resources to continue in operational existence for the foreseeable future, the Association has
adopted the going concermn basis of accounting in preparing these financial statements.
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

PRINCIPAL ACCOUNTING POLICIES (continued.)

Housing Properties

Housing properties are held for the provision of social housing. Housing properties are stated at cost
less acoumulated depreciation and impairment losses. Cost includes acquisition of land and buildings
and development cost. The Association depreciates housing properties over the useful life of each
major component. Housing under construction and land are not depreciated.

Companent Useful Economic Lifa
Land Mot Depreciated
Structure Ower 50 years
Kitchens Over 15 years
Bathrooms Ovwer 30 years

Roofs Over 50 years
Windows Over 30 years
External Doors Over 25 years
Rewiring Cwer 40 years
Boilers Owver 20 years

Depreciation and Impairment of Other Tangible Assets
Mon-current assets are stated at cost less accumulated depreciation. Depreciation is charged over the
expected economic useful lives of tho assets at the following annual rates:

Assef Cafegory Depreciation Rate
Office Pramises 3%
Furniture and Fittings 15%
Computer and Office Equipment 33.33%

The carrying valuss of non-current assets are reviewed for impairment at the end of each reporting
period.

Social Housing Grants and Other Capital Grants

Socizl housing grants and other capital grants are accounted for using the Accrual Method as outlined
in Section 24 of Financial Reporting Standard 102, Grants are treated as deferred income and
recognised in income on a systematic basis over the expected useful life of the property and assets to
which they relate.

Social housing grant atiributed to individual components is written off to the statement of
comprehensive income when these components are replaced.

Mthough social housing grant is treated as a grant for accounting purposes, it may nevertheless
become repayable in cerlain circumstances, such as the disposal of certain assets. The amount
repayable would be restrictad to the not proceeds of sale.

Sales Of Housing Proparties

First tranche shared ownership disposals are credited to turnover on completion. The cost of
construction of these sales is taken to operating cost. In accordance with the statement of
recommended practice, disposals of subsequent tranches are treated as non-current assat disposals
with the gain or loss on disposal shown in the statement of comprehansive income.

Disposals undar shared equity schemes are accounted for in the statement of comprehensive income.
The remaining equity in the property is treated as a non-current asset investment, which is matchod
with the grant received.

Taxation
The Association is a Begistered Scottish Charity and is not liable to taxation on its charitable activities.
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINAMCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

1.

PRINCIPAL ACCOUNTING POLICIES (continued.)
Key Judgements and estimates made in the application of Accounting Policies

The preparation of financial stalements requires the use of certain accounting judgements and
accounting estimates. It also requires the the Association to exercise judgement in applying the it's
accounling policies. The areas requiring a higher degree of judgement, or complexily, and areas whera
assumplions or estimates are maost signficant to the financial statements are disclosed below.

Key Judgements

a) Categorisation of Housing Froporfios

In the judgement of the Management Commitiee the entirety of the Association's housing stock is held
for social benefit and is therefore classified as Property, Plant and Equipment in accordance with FRS
102.

by) Identification of cash genarafing units
The Managemenl Committee considers #ts cash-generating units to be the schemes in which it
manages ils housing property for asset management purposes.

¢} Financial instrument break clausas

The Management Commitiee has considered the break clauses attached to the financial instruments
thal it has in place for its loan funding. In their judgement these break clauses do not cause the financial
instrument to be classified as a complex financial instrument and therefore they meet the definition of a
basic financial instrument.

o) Pension Liability

The Association pariicipates in a defined benefit pension scheme amrangement with the Scoftish Housing
Association Pension Scheme. The fund is administered by the Pensions Trust. The Pension Trust have
developed a method of calculating each member's share of the assets and liabilities of the scheme. The
Association has decided that this method is appropriate and provides a reasonable estimate of the
pension assets and liabilities of the Association and has therefore adopted this valuation method.
Judgements relating to the benefits issue are included in Note 27,

Estimation Uncertainty

a) Rent Arrears - Bad Debt Provision

The: Associalion assesses the recovarability of rent arrears through a detailed assessment process
which considers tenant payment history, arrangements in place and court action.

h) Life Cycle of Components

The Association estimates the useful lives of major components of its housing property with reference to
surveys carried out by external qualified surveyars,

c) Useful fife of properlies, plant and equipmeant

The Association assesses the useful life of its properties, plant and equipment and estimates the annual
charge to be depreciated based on this assessment.

d} Costs of shared ownership

The Association allocates costs to shared ownership properties on an percentage basis split across the
number of properties the Associalion owns.

g) Defined pension liability

In determining the value of the Association's share of defined benefit pension scheme assels and

abligations, the valuation prepared by the Scheme actuary includes estimates of life expeciancy, salary
growth, inflation and the discount rate on corporate bonds.
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TC THE FINANCIAL STATEMENTS {Confinued)

1. PRINCIPAL ACCOUNTING POLICIES (continued.)

Leases

Costs in respect of operating leases are charged to the Statement of Comprehensive Income on a
straight line basis over the lease term. Assets held under finance leases and hire purchase contracts
are capitalised in the Statement of Financial Position and are depreciated over their useful lives or the
term of the lease whichever is shorter.

Works to Existing Properties

The Association capitalises major repairs expendilure where these works result in an enhancement of
economic benefitz by increasing the net rental stream over the life of the property, a material reduction in
future maintenance costs, or a significant extention of the life of the property.

Capitalisation Of Dovelopment Overheads

Directly altiibutable development administration costs relating to ongoing development activites are
capitalised.

Borrowing Costs

Interest incurred on financing & development is capilalised up to the date of pracfical complefion of the
scheme. All cther borrowing costs are expensed to the statement of comprehensive income using the
affective interest rate method.

Property Development Cost

The proportion of the development cost of shared ownership properties expected to be disposed of as a
first tranche sale is held in current assets until it is disposed of. The remaining part of the development
cost is reated as a non-current asset. Surpluses made on the disposal of first tranche sales are taken
to the Statement of Comprahensiva Income.

Property developments that are intended for resale are included in current assets until disposal.

Housing Property Managed By Agents

Where a third party manages the Association's housing properly the accounting treatmant reflects the
substance of the transactions. The property is only excluded if the rights and obligations aszociated with
tha scheme has been transferred to the third party.

VAT
The Association is exempt from registration for VAT,

Financial Instruments - Basic

The Association clazses all of ifs loans as basic financial instruments including agreemeants with break
clausos. The Association recognises basic financial instruments in accordance with Section 11 of
Financial Reporting Standard 102.

The Associafion’s debt insfruments are measured at amortised cost using the effective interest rate
method.

Cash and Liguid Resources

Cash comprises cash at bank and in hand, deposits repayable on demand less overdrafts. Liguid
rezources are cument asset investments that can't be disposed of without penalty and are readily
convertible info amounts of cash at their carrying value.

Impairmeant

The Association asseses at the end of each accounting period whether there are indications that a non-
current asset may be impaired or that an impairment loss previously recognised has fully or partially
reversed,

Where the carrying value of non-current assets is less that their recoverable amounts the shorfall is
recognised as an impairment loss in the Statement of Comprehensive Income. The recoverable amaount
is the higher of the fair value less costs to sell and valuedn-use of the asset based on its service
patential.

Impainment losses previously recognised are reversed if the reasons for the impairment loss have
ceased to apply. Reversals of impairment lossos are recognised in the Statement of Comprehensive
Income.
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

Restated
2. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT

2023 Operating 2022 Operating
Opperating surplus | Operating surplus /
Motes  Turmnower costs (deficit) Turnover costs {defleity
E E £ £ i £
Affordable lelling acthilies 3 4 DE2 8BS0 3,730,600 362,250 3963882 3,153,040 10,8234
Oither Activities 4 203, 768 196,520 T.240 137,955 143,291 {55,336)
Taolal 4 286 618 3,927,120 359,498 4,101,837 3,296,333 §05,4958
3. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT
FROM AFFORDABLE LETTING ACTIVITIES
General
Heods Sharcd 2023 2022
Houslng  Ownership Taotal Total
£ £ £ £
Revenue from Lettings
Rent receivable net of service charges 3,292,518 21,756 3,313,774 3250703
Sanvice charges roceiveable 63,685 710 64,308 G4, 485
Gross income from rent and service charges 3,356,206 21,966 3,378,172 3315278
Less: Rent losses from woids 19,649 G4 18,713 A7, 184
Income from rents and service charges 3,338 557 21,802 3358450 3205004
Granis released from defomed incoms BOE, 169 10,709 613,878 620,788
Revenue grants rom Scotlish Minsters 53,000 - 53,000 50,000
Ciher revenue grants 57,513 - 57,513 -
Todal wrnover fram affordable letting activities 4,050,239 32,811 4,082 850 3,963 582
Expenditure on affordable letting activities
Marsgement and maintenance adminlstration costs 1,203,535 28,405 1,231,944 1,008 307
Landee coals 72407 B29 73,236 63 384
Planned and cyclical maintenance, includig meajor repairs 771,009 = 71,002 423,484
Reaclive maintonance cosls 582 572 - 582 572 GO4, 765
Bawd Debiks - renls and service charges T.274 B3 7,357 & 532
Depreciation of affordable let properties 1,053,026 11,456 1,064 482 Ge0, 222
Operating costs of affordable letting activities 3.433{9_.132‘_3_ 40777 A, 730600  J 155048
Operaling surplus on affordable letting activities 360,416 (8,166} J52,260 810,834
2022 a14, 446 {36812
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

5. OFFICERS' EMOLUMENTS

2023 2022
E £

The Officars are defined in the Co-operative and Community Bensfit
Sociotios Act 2014 as the members of the Management Committes,
managers and employees of the Association.
Aggregate emoluments payable to Officers with emoluments greater than
£80,000 {excluding pension contributions) 73,801 70,462
Pension confributions made on behalf on Officers with emoluments greater
than £60,000 7,188 6,905
Emaoluments payable to Chief Execufive (excluding pension contributions) 73,801 70,462
Total emoluments paid to key management personnel 341,697 261, 876

The number of Officers, including the highest paid Officer, who received emoluments, inciuding
pension contributions, over £60,000 was in the following ranges:-

£60,001 to £70,000
£70,001 to £80,000
£80,001 to £20,000

Number
1

1

Number
1
i

6. EMPLOYEE INFORMATION

2023 2022
MNo. MNo.
Average monthly number of full time equivalent persons employed during

the year 16 15
Average total number of employees employed during the year 18 17

Staff costs were: £ £
Wages and salarics 680,985 605,310
Mational insurance costs 72,318 58,075
Pension cosls 59,452 63,451
812,765 726,836
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

7. INTEREST PAYAELE AND SIMILAR CHARGES

2023 2022

£ £
On bank loans and overdrafts 67,300 30,294

2023 2022

Surplus For The Yaar is stated after charging/{crediting): £ £
Depreciation - non-current assels 1,064,006 1,019,520
Auditors’ remuneration - audit services 8,075 8,250
Auditors' remuneration - other services 630 -
(Loss) on sale of other non-current assets 3,344 -

9. CORPORATION TAX

Tha Association is a Registered Scollish Charity and is not liable to United Kingdom Corporation Tax on
its charitable activilies.

10. OTHER FINANCE INCOME / (CHARGES)

2023 2022
£ £
- {8,000)

Met interest on pension obligations
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

11. NON-CURRENT ASSETS

{a) Housing Housing Housing
Properties Properties Proparties Shared
Held In course of Ownership
for Letting Construction Completed
£ £
COST
At 1 April 2022 45 376,860 - 646,336 46,023,198
Additions 1,113,322 - . 1,113,322
Disposals (409,995) - {(78,135) (488 _130)
At 31 March 2023 46,080,187 - 568,203 46,648,390
DEPRECIATION
At 1 April 2022 17,261,589 - 275,452 17,537,041
Charge for Year Qa4 745 - 11,456 806,201
Disposals {341,301) - (34,581) (375,882)
At 31 March 2023 17,906,033 - 252,327 18,157,360
MET BOOK VALUE
At 31 March 2023 28,175,154 - 315,876 28,491,030
Al 31 March 2022 28,115,271 - 370,886 28,486,157
2023 2022
Componcni Companent
Expenditure on Existing Properiies replacement Improvement  replacement Improvement
£ £ £ £
Amounts capitalised 1,113,322 - 1,010,829 -
Amounts charged to the statement of
comprehensive income - 1,353,581 - 1,028,429

Al land and housing propertias are heritable.

The Association's landers have standard securities over housing property with a carmmy value of £13,877.602
(2022 - £13,392,578)
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANGIAL STATEMENTS (continued)

11. NON CURRENT ASSETS (continued)

(b} Other tangible Office Furniture Computer
assets Premises & Equipment Equipment

£ £ £
COsT
At 1 April 2022 1,106,337 37,683 58,523 1,201,553
Additions - 452 3,002 3,454
At 31 March 2023 1,106,337 38,145 61,525 1,205,007
DEFRECIATION
At 1 April 2022 77,957 12,350 40,682 130,989
Charge for year 36,808 5,666 15,420 57,894
Af 31 March 2023 114,765 18,016 56,102 188,883
NET BOOK VALUE
At 31 March 2023 990,572 20,129 5423 1,016,124

At 31 March 2022 1,027,380 25,343 17,841 1,070,564

27



CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

12 RECEIVABLES
2022

2023
£ E
Gross arrears of rent & sernvice charges 107,186 113,646
Less: Provision for doubfful debts (52,653) {65,353)
Nel arrears of rent and service charges 54 533 58 293
Other receivables 140,637 127,493

195,170 185,786

13  CASH AND CASH EQUIVALENTS
2023 2022

£ £
Cash at bank and in hand 4233769 4,089 363
14. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Bank loans 395,675 331,776
Rent received in advance 108,472 118,321
Other taxation and sacial security 18,551 17,263
Other payables 297,712 191,256
Accruals and deferred income 269, 564 32992

1,009,974 988,637




CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

15. PAYABLES: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2023 2022
£ £
Bank loans 3,641,826 3130578
2023 2022
£ E
Bank Loans
Amounts due within one year 305,675 331,776
Amounts due in one year or more but less than two years 398,660 332,802
Amounts due in two years or more but less than five years 087,167 884,460
Amounts due in more than five years 2255009 1,913,316

4037501 3462354

The Asscciation has a number of bank loans the principal terms of which are as follows:

Number of  Effective
Fropertios Interest Maturity Varfable or

Lender Secured Rate {Year) Fixed

RBS 89 4.6% 2036 Variable
RBS OH 1.6% 2036 Fixed

RBS GE 1.1% 2036 Fixed

REES 49 4.6% 2036 Variable
RBS 110 4. 6% 2040 Variable
Scottish Governmeant - 0.0% 2025 Interast Frea

All the Association's bank borrowings are repayable on a monthly basis with the principal being
amortised over the term of the loans.



CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

17. RETIREMENT BENEFIT OBLIGATIONS

Scottish Housing Association Ponsion Scheme

Clydesdala Housing Association Limited participates in the Scollish Housing Association Pension
Schema (the Scheme), a multi-employer scheme which provides bensfits to some 150 non-associated
employers. The Scheme is a defined benefit scheme in the UK,

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force
on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pensions schemes in the LK.

The: last valuation of the Scheme was performed as at 30 September 2021 by a professionally qualified
actuary using the Projected Unit Credit method. The market value of the Scheme's assets at the
valuation date was £1,173m. The valuation revealed a shortfall of assels compared with the value of
liabilities of £27m (equivalent to a past service funding level of 98%).

The Scheme operates on a 'last man slanding' basis, meaning that in the event of an employer
withdrawing from the Scheme and being unable to pay its share of the debt on withdrawal, then the
liability of the withdrawing employer is reapportioned amongst the remaining employer. Therefore in
certain circumstancas the Association may become liable for the obligations of a third party.

Present values of defined bencfit obligation, fair value of
assets and defined benefit asset [ (liability)

2023 2022

£ E

Fair value of plan assets 2,581,000 4,076,000
Present value of defined benafit obligation 2,699,000 4,125,000

Defined benefit asset f (liability) to be recognised (118,000} (49,000}
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

17. RETIREMENT BENEFIT OBLIGATIONS (continued)

Scottish Housing Association Pension Scheme (continued.)

Reconciliation of opening and closing balances of the defined benefit

obligation

2023 2022

£ £

Defined benefit obligation at the start of period 4.125,000 4 406,000
Expenses 4,000 3,000
Interest expense 109,000 94,000
Actuarial losses (gains) due to scheme experience {31,000) 33,000
Actuarial losses (gains) due to changes in demographic assumptions {71,000) 14,000
Actuarial losses (gains) due to changes in financial assumpfions (1,002,000) (330,000)
Benefits paid and expenses {435,000) (95.000)
Defined benefit obligation at the end of pericd 2,699,000 4,125,000
Reconciliation of opening and closing balances of the fair value of plan
assets

2023 2022

£ E

Fair value of plan assets at start of period 4,076,000 3,954,000
Interest income 109,000 85,000
Experience on plan assets (excluding amounts included in interest income) -
gain {loss) (1,241,000) 24 000
Contributions by the employer 72,000 108,000
Eenefits paid and expenses (435,000) (95,000)
Fair value of plan assets at the end of period 2,581,000 4,076,000

The actual return on the plan assels (including any changes in share of assets) over the period ended 31
March 2022 to 31 March 2023 was (£1,132,000).
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS (continued)

17. RETIREMENT BENEFIT OBLIGATIONS (coninued)

Scottish Housing Association Pension Scheme (continued.)

Defined benefit costs recognised in the statement of
comprehensive income

2023 2022
£ £

Expenses 4 000 3,000
Net interest expense = 9,000
Defined bensfit costs recognised in statement of comprehensive
income 4,000 12000
Defined benefit costs recognised in the other comprehensive
income

2023 2022

£ £

Experience on plan assets (excluding amounts included in interest
income) - gain f{loss) (1,241,000 24,000
Exparience gains and losses arising on plan liabilities - gain {loss) 31,000  (33,000)
Effects of changes in the demographic assumptions underlying the
present value of the defined benefit obligations - gain f{loss) 71,000 (14,0000
Effecis of changes in the financial assumptions underlying the
present value of the defined benefit obligations - gain / (loss) 1,002,000 330,000
Total actuarial gains and losses (before restriction due to some of the
surplus not being recognisabla) - gain / (loss) {(137,000) 307,000
Total amount recognised in other comprehensive income - gain
(loss) {137,000) 307,000
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CLYDESDALE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
NOTES TO THE FINANCIAL STATEMENTS {continued)

17. RETIREMENT BENEFIT OBLIGATIONS {continued)

Scottish Housing Association Pension Scheme {confinued.)

Assots
2023 2022 2021
£ £ £
Absolute Return 35,000 187,000 195,000
Alternative Risk Premia 15,000 168,000 159,000
Corporate Bond Fund 3,000 258,000 298,000
Credit Relative Value 98,000 131,000 114,000
Distressed Opportunities 79,000 146,000 135,000
Emerging Markets Debt 20,000 152,000 155,000
Global Equity 68,000 806,000 612,000
Infrasiructure 278,000 254,000 221,000
Insurance-Linked Securities 72,000 85,000 83,000
Liability Driven Investment 1,093,000 986,000 951,000
Long Leasa Property #7000 117,000 82,000
Met Currant Assets 6,000 13,000 29,000
Owver 15 Year Gilts - 2000 2,000
Private Dabt 115,000 103,000 83,000
Property 108,000 106,000 71,000
Risk Sharing 168,000 133,000 141,000
Secured Income 173,000 218,000 217,000
Opportunistic WMiguid Credit 114,000 1:36,000 104,000
Liguid credil - 26,000 68,000
Higk Yisld 13,000 40,000 104,000
Opportunistic Credit - 14,000 108,000
Cash 11,000 11.000 1,000
Currency Hedging 5,000 (15,000} &
Total assels 2,581,000 4,076,000 3,954,000

Mone of the fair values of the assets shown above include any direct investment in the Association's own
financial instruments or any property occupied by, or olher assets used by the Association.

Key Assumptions

2023 2022 2021
Discount Rate 4.9% 2.8% 2.2%
Infiation (RPI) 32% 3.6% 3.3%
Inflation (CPI} 27% 3.2% 28%
Salary Growth 3 7% 4.2% 39%

T5% of maximum  T75% of maxirmum  T5% of maximum
Allowance for commutation of pension for cash at retirement alowance allowancs allowance

The mortality assumptions adopted at 31 March 2023 imply the following life expectancies;

Life expectancy at age 65
years
[yoars)
Male ratiring in 2023 205
Female refiring in 2023 23
Male retiring in 2043 217
Female ratiring in 2043 24 4
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18. DEFERRED INCOME

Social Other
Housing Housing
Grants Grants
£ £

Capital grants received

AL 1 April 2022 28 457 295 514,588 28,971,893
Eliminated on disposal (299,790) (1,794) (301,584)
Al 31 March 2023 28,157 505 512,804 28,670,309
Amortisation

At 1 April 2022 13,702,141 238 892 13,941,033
Amortisation in year 603,097 10,780 613,877
At 31 March 2023 14,037,951 247,878 14,285,829
Met hook value

At 31 March 2023 14,119,554 264 926 14,384 480
At 31 March 2022 14,755,154 275,706 15,030,860

This is expected to be released to the Statement of Comprehensive Income in the
following years:;

2023 2022

£ £
Amounts due within one year 613,877 520,788
Amounts due in more than one year 13,770,602 14,410,072

14,384,478 15,030,860

18. SHARE CAPITAL

Shares of £1 cach, issued and fully paid 2023 2022
£ E
At 1 April "7 110
Issued in year 14 i8
Cancelled in year (7} {11)
At 31 March 124 117

Each member of the Association holds one share of £1 in the Associalion. These shares
carry no rights to dividend or distributions on a winding up. When a shareholder ceases to
be a member, that person's share is cancelled and the amount paid thereon becomes the
property of the Association. Each member has a right to vote at members' meetings.
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20. CASH FLOWS

Reconciliation of net cash flow to
movemoent in net funds

Increase / {decrease) in cash
Cashfiow from change in net debt

Movement in net funds in the year
Mt furds al 1 Apwil

Met funds at 31 March

Analysis of changes In net funds

Cash and cash equivalants

Dbt Due within one year
Due after more than one year

et funds

2023 2022
£ £ £ £
174,406 (242,971)
{575,147) 337,983
{400.741) 95,017
557,009 501,907
196.268 597,009
At Other Af
07 April 2022 Cashflows Changes 31 March 2023
£ £ E £
4,059,363 174,406 2 4,233 760
4,059,363 174,406 . 4,733,769
(331,776)  (575,447) 511,248 {355 ,675)
(3,130,578) - (511,248) (3,641,826)
507,000  (400.741) E 166,268

21. CAPITAL COMMITMENTS

2023 2022
£ £
Capital Expenditure that has been confracted for but has not been provided for
in the finanical statements 10,206 915,659
The above commitments will be financad by a mixure of public grant, private finance and the Association's

OWIN Mes0Urces.

22. COMMITMENTS UNDER OPERATING LEASES

2023 2022
£ E

At the year end, the total minimum lease paymenis under non-cancellable operating leases

ware as follows:

Other
Expiring in the next year 2856 2856
Expiring latar than one year and nol later than ive years 2,856 5,712

23. DETAILS OF ASSOCIATION

The Association is a Regislered Sociely registerad with the Financial Conduct Authority and is domiciled in

Scofland.

The Associalion's principal place of business is 39 North Vennel, Lanark, ML11 TPT.

The Association is 8 Registered Social Landlord and Scotish Charity that owns and manages social housing

properly in Soulh Lanarkshine.

24. MANAGEMENT COMMITTEE MEMBER EMOLUMENTS

Managemenl Commillee mambers received £3,951 (2022 - £419) in the year by way of reimbursement of
expenszes. No remuneration is paid to members in respect of their duties to the Association.
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25. HOUSING STOCK

The number of units of accommodation in management 2023 2022

at the year end was:- Mo, No.
General needs 742 742
Shared ownership 8 g

750 751

26. RELATED PARTY TRANSACTIONS

Members of the Management Committee are relaled parlies of the Association as defined by Financial
Reporling Standard 102,

Any transactions between the Association and any entity with which a Managemeant Committes member
has a connection with is made at arm's length and is under normal commercial terms.

Transaclions with Management Committee members (and their close family) were as follows:

2023 2022
£ £

Rent received from tenants on the Management Commiites and their
close family members 6,623 9,305

At the year end total rent arrears owed by the tenant members on the Management Committes (and their
close family) were £650 (2022 - £182).

Members of the Management Committee who are tenants 2 2
Members of the Management Committee who are local councillors 1 i

SHARE provided training services to Clydesdale Housing Association in the year. The amount paid fo
SHARE amounted to £9 800 (2022: £11,742), of this £3,555 (2022: £515) was oulstanding at the year
end.

27. CONTINGENT LIABILITY

We were nofified in 2021 by the Trustee of the Scheme that it has performed a review of the changes
made fo the Scheme's benefits over the years and the result is that there is uncerainty surrounding
some of these changes. The Trustes is seeking clarification from the Court on these items, and this
process is ongoing with it being unlikely to be resolved before the end of 2024 at the earliest. It is
eslimaled that this could potentizlly increase the value of the full Scheme liabilities by £27m. We note
that this estimate has been calculated as at 30 Seplember 2022 on the Scheme's Technical Provisions
basis. Unfil the Court direction is received, it is unknown whether the full {or any) increase in liabilities will
apply and therefore, in line with the prior year, no adjusiment has been made in these financial
statements in respect of this.

28. Prior Year Adjustment

Income and expenditure in the year to March 2022 has been increased by £132 600 in relation to the
HEAT project. There is no net effect on the surplus for the year or the reserves position at the year end.
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