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Applicable Regulatory Standards
Regulatory Standard 1 (RS1) - The governing body leads and directs the RSL to achieve good outcomes for its tenants and other service users’.

· Guidance 1.1 – The governing body sets the RSL’s strategic direction. It agrees and oversees the organisation’s business plan to achieve its purpose and intended outcomes for its tenants and other service users.

· Guidance 1.2 - The RSL’s governance policies and arrangements set out the respective roles, responsibilities and accountabilities of governing body members and senior officers, and the governing body exercises overall responsibility and control of the strategic leadership of the RSL.
· Guidance 1.3 - The governing body ensures the RSL complies with its constitution and its legal obligations. Its constitution adheres to these Standards and the constitutional requirements set out below.

· Guidance 1.4 - All governing body members accept collective responsibility for their decisions.
· Guidance 1.5 - All governing body members and senior officers understand their respective roles, and working relationships are constructive, professional, and effective.

· Guidance 1.6 - Each governing body member always acts in the best interests of the RSL and its tenants and service users and does not place any personal or other interest ahead of their primary duty to the RSL.

· Guidance 1.7 - The RSL maintains its independence by conducting its affairs without control, undue reference to or influence by any other body (unless it is constituted as the subsidiary of another body).
Regulatory Standard 2 (RS2) – The RSL is open and accountable for what it does.   It understands and takes account of the needs and priorities of its tenants, service users, and stakeholders.   And its primary focus is the sustainable achievement of these priorities.   
· Guidance 2.1 - The RSL gives tenants, service users and other stakeholders’ information that meets their needs about the RSL, its services, its performance, and its future plans.
· Guidance 2.2 - The governing body recognises it is accountable to its tenants and has a wider public accountability to the taxpayer as recipient of public funds and actively manages its accountabilities.   
· Guidance 2.3 - The governing body is open and transparent about what it does, publishes information about its activities and, wherever possible, agrees to requests for information about the work of the governing body and the RSL.   
· Guidance 2.4 - The RSL seeks out the needs, priorities, views and aspirations of tenants, service users, and stakeholders.   The governing body takes account of this information in its strategies, plans, and decisions.   
· Guidance 2.5  - The RSL is open, co-operative, and engages effectively with all its regulators and funders, notifying them of anything that may affect its ability to fulfil its obligations.   It informs the Scottish Housing Regulator about any significant events such as a major issue, event or change as set out and required in notifiable events guidance.   
Regulatory Standard 3 (RS3) – ‘The RSL manages its resources to ensure its financial well-being, while maintaining rents at a level that tenants can afford to pay’. 

· Guidance 3.1 - The RSL has effective financial and treasury management controls and procedures, to achieve the right balance between costs and outcomes, and control costs effectively. The RSL ensures security of assets, the proper use of public and private funds, and access to sufficient liquidity at all times.

· Guidance 3.2 - The governing body fully understands the implications of the treasury management strategy it adopts, ensures this is in the best interests of the RSL and that it understands the associated risks.

· Guidance 3.3 - The RSL has a robust business planning and control framework and effective systems to monitor and accurately report delivery of its plans. Risks to the delivery of financial plans are identified and managed effectively. The RSL considers sufficiently the financial implications of risks to the delivery of plans.
The Scottish Social Housing Charter relevant indicators:
3: Participation
Tenants and other customers are offered a range of opportunities that make it easy for them to participate in and influence their landlord's decisions. This includes consultation on planned maintenance programmes, investment priorities and improvement works.
4: Quality of Housing
Tenants' homes, as a minimum, meet the Scottish Housing Quality Standard (SHQS) and landlords work towards continuing improvement in the quality and energy efficiency of their homes.
5: Repairs, Maintenance, and Improvements
Tenants' homes are well maintained, with repairs and improvements carried out when required, and tenants are given reasonable choices and information on improvements to their homes.
13: Value for Money
Tenants, owners, and other customers receive services that provide continually improving value for the rent and other charges they pay. Planned maintenance programmes should therefore be designed and delivered efficiently, economically, and effectively.
14: Rents and Service Charges
Tenants, owners, and other customers receive clear information on how rent and service charges are set and how investment and maintenance expenditure is funded.
15: Rents and Service Charges
Rents and service charges are affordable and provide good value while supporting the long-term maintenance and sustainability of housing stock.
The following Business Plan themes are relative to this policy: 

· Quality of Homes 

· Our People 
Clydesdale Housing Association will provide this policy on request at no cost, in large print, in Braille, in audio or other non-written format, and in a variety of languages.
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1. 
INTRODUCTION
1.1 It is the Association's policy to implement and keep an effective programme of   planned and cyclical maintenance across its housing stock and associated assets. In doing so, the Association will discharge all relevant legal, statutory and regulatory obligations, ensuring that its properties remain safe, secure, durable, energy efficient and fit for purpose for current and future tenants. 
1.2 Clydesdale Housing Association is committed to maintaining its housing stock to a high standard to ensure homes remain safe, secure, sustainable, and fit for purpose throughout their lifecycle.
1.3 The Association will maintain properties in accordance with all statutory landlord obligations application to social housing providers in Scotland.
1.4 
The Association will adopt a strategic and risk-based approach to planned and cyclical maintenance, ensuring compliance with all applicable housing, health and safety, building safety and asset management requirements. Maintenance programmes will be developed and delivered in accordance with recognised good practice, statutory guidance and regulatory expectations, with the aim of protecting tenants, preserving asset value, maintaining service quality and supporting the long-term sustainability of the housing stock.
1.5 
The Association will maintain appropriate stock condition information and asset management data to inform maintenance priorities, investment decisions and lifecycle replacement programmes. Planned and cyclical maintenance programmes will be regularly reviewed to ensure that resources are targeted effectively and that statutory compliance requirements continue to be met.
1.6 
Planned maintenance is a key component of the Asset Management Strategy 
and supports long-term financial sustainability and tenant satisfaction. The 
Planned Maintenance Policy supports delivery of the Association’s business 
plan objectives by:
· Maintaining and improving the quality of homes and estates.

· The Association will comply with SHQS, EESSH and any successor housing quality, energy efficiency or sustainability standards introduced by the Scottish Government, subject to them being affordable and ensuring long term viability 
· Supporting long-term asset sustainability through lifecycle investment planning.
· Meeting our compliance obligations in terms of electrical safety, gas safety, water hygiene, fire safety, damp and mould prevention.
· Maintaining effective asset information and stock condition data.

· Using technology and data to improve asset management decision-making.

· Delivering value for money through strategic procurement and long-term financial planning.

· Improving tenant satisfaction through consultation, engagement and investment in homes and neighbourhoods.

2. 
REFERENCES
2.1
Housing (Scotland) Act 2001.
2.2
Housing (Scotland) Act 2006.
2.3 
The Scottish Housing Quality Standard (SHQS) and any successor standards applicable to social housing.
2.4
The Scottish Housing Regulator Regulatory Framework and associated guidance on Integrated Asset Management.
2.5 
The Health and Safety at Work etc. Act 1974.
2.6 
Management of Health and Safety at Work Regulations 1999.
2.7
Gas Safety (Installation and Use) Regulations 1998.
2.8
The Fire (Scotland) Act 2005 and associated Fire Safety (Scotland) 
Regulations.
2.9 
Control of Asbestos Regulations 2012.
2.10 
Equality Act 2010.
2.11
Any other legislation, approved codes of practice, guidance notes, British Standards and regulatory requirements relevant to the maintenance, safety, management, and improvement of the Association's housing stock.
3.
Scope
3.1
Applies to all housing properties, communal areas, external assets, and environmental improvement programmes.
3.2 
Covers component replacement, cyclical maintenance, and compliance-related investment works.
4.
POLICY OBJECTIVES 
4.1 
Maintain safe and complaint homes.
4.2 
Base investment decisions on reliable stock data.
4.3
Consult tenants on investment priorities.
4.4 
Deliver value for money through life cycle costing, competitive procurement, 
framework agreements and benchmarking.
4.5
Support decarbonisation objectives where affordable and viable.

4.6
Manage risk effectively

4.7
Monitor performance and continuously improve services.

5.
STRATEGIC APPROACH
5.1 
The Association will keep robust asset information through rolling stock condition surveys.
5.2 
A target of surveying all stock within a five-year cycle will be maintained where reasonably practicable.
5.3 
Survey information will include component condition, age, lifecycle, energy efficiency, and compliance data.
5.4 
Data will be used to inform a 30-year investment model, five-year programme, and annual delivery plans.

6.
PROCUREMENT AND CONTRACT MANAGEMENT
6.1 
Procurement activities will comply with relevant legislation and internal 
policies.
6.2 
Contractors will be assessed for competence, capacity, and performance.
6.3 
Contracts will include performance measures, quality requirements, and tenant care obligations.
7.
TENANT ENGAGEMENT
7.1 
Tenants will be told of planned work in advance, and we will liaise with them 
over special access arrangements or vulnerabilities.
7.2
Where appropriate, we will consult with tenants on the planned investment 
programme.

7.3
We will issue tenants with a satisfaction survey on completion of each 
planned investment programme. 
These will be sent via our digital tenant 
feedback platform, CX Feedback. Surveys are set up to only be sent 
once in a seven-day period, to avoid survey fatigue.
7.4
Other forms of communication will be used for tenants who do not prefer a digital first approach.
7.2 
Feedback will be used to shape future programmes and service 
improvements.
8. 
QUALITY ASSURANCE
8.1 
Post-inspections and technical audits will assess the quality of completed work. Contracts will employ a Clerk of Works, internally or externally employed to ensure consistency and value for money and to ensure that the work is carried out to specification. 

8.2 At least 20% of ad-hoc planned work will be inspected unless a higher sample is required based on risk. 
8.3 Defects, complaints, and contractor performance trends will be monitored in accordance with the contract terms and associated policies.

9.   
FINANCIAL MANAGEMENT
9.1 
Planned maintenance budgets will be reviewed annually by the Technical Manager and Executive team.
9.2 
Expenditure and forecasts will be monitored against approved budgets on a monthly, quarterly, and annual basis and reviewed during the business planning process.

10. 
ROLES AND RESPONSIBILITIES
10.1 
The Committee of Management will approve the policy and receive assurance reports.
10.2 
The Chief Executive will ensure effective governance arrangements exist.
10.3 
The Depute Chief Executive will oversee programme delivery and compliance. All members of the technical team are responsible for programme delivery and effective reporting. 

10.4 
Staff will operate in accordance with approved CHA policies and procedures. Third party agents and contractors will be expected to operate in accordance with the requirements of all CHA policies and procedures and the requirements of legislation.

11. 
PERFORMANCE MONITORING
11.1 
Performance indicators will include programme delivery, budget performance, compliance outcomes, tenant satisfaction, and contractor performance.
11.2 
Budget scorecards will be presented to the committee, Quarterly updates will be presented at Technical Services meetings, and an annual report will be provided for strategic purposes.
12. 
RISK MANAGEMENT
12.1 
Risks relating to compliance, asset failure, contractor capacity, inflation, and reputation will be monitored.
12.2 
Significant risks will be recorded within the Corporate Risk Register.
13. 
EQUALITY IMPACT ASSESSMENT
13.1
The Association will ensure implementation of this policy does not unlawfully discriminate against any protected group.
13.2
Reasonable adjustments will be made where required to support tenants.
14.
REVIEW
14.1 
This policy will be reviewed every three years or sooner following legislative, regulatory, or organisational change.
	Approved by the Committee of Management on:  
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