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Applicable Regulatory Standards:	

Regulatory Standard 1 (RS1) – ‘The governing body leads and directs the RSL to achieve good outcomes for its tenants and other service users’. 

· Guidance 1.1 – The governing body sets the RSL’s strategic direction. It agrees and oversees the organisation’s business plan to achieve its purpose and intended outcomes for its tenants and other service users.
· Guidance 1.2 - The RSL’s governance policies and arrangements set out the respective roles, responsibilities and accountabilities of governing body members and senior officers, and the governing body exercises overall responsibility and control of the strategic leadership of the RSL.
· Guidance 1.3 - The governing body ensures the RSL complies with its constitution and its legal obligations. Its constitution adheres to these Standards and the constitutional requirements set out below.
· Guidance 1.4 - All governing body members accept collective responsibility for their decisions.
· Guidance 1.5 - All governing body members and senior officers understand their respective roles, and working relationships are constructive, professional and effective.
· Guidance 1.6 - Each governing body member always acts in the best interests of the RSL and its tenants and service users and does not place any personal or other interest ahead of their primary duty to the RSL.
· Guidance 1.7 - The RSL maintains its independence by conducting its affairs without control, undue reference to or influence by any other body (unless it is constituted as the subsidiary of another body).

Regulatory Standard 3 (RS3) – ‘The RSL manages its resources to ensure its financial well-being, while maintaining rents at a level that tenants can afford to pay’. 
· Guidance 3.1 - The RSL has effective financial and treasury management controls and procedures, to achieve the right balance between costs and outcomes, and control costs effectively. The RSL ensures security of assets, the proper use of public and private funds, and access to sufficient liquidity at all times.
· Guidance 3.2 - The governing body fully understands the implications of the treasury management strategy it adopts, ensures this is in the best interests of the RSL and that it understands the associated risks.
· Guidance 3.3 - The RSL has a robust business planning and control framework and effective systems to monitor and accurately report delivery of its plans. Risks to the delivery of financial plans are identified and managed effectively. The RSL considers sufficiently the financial implications of risks to the delivery of plans.
Regulatory Standard 5 (RS5) – ‘The RSL conducts its affairs with honesty and integrity’.
· Guidance 5.1 - The RSL conducts its affairs with honesty and integrity and, through the actions of the governing body and staff, upholds the good reputation of the RSL and the sector.
· Guidance 5.2 - The RSL upholds and promotes the standards of behaviour and conduct it expects of governing body members and staff through an appropriate code of conduct. It manages governing body members’ performance, ensures compliance and has a robust system to deal with any breach of the code.
· Guidance 5.3 - The RSL pays due regard to the need to eliminate discrimination, harassment and victimisation, and advance equality of opportunity and human rights, and fosters good relations across the range of protected characteristics in all areas of its work, including its governance arrangements.
The Scottish Social Housing Charter relevant indicators:
4: Quality of housing
Social landlords manage their businesses so that:
· tenants’ homes, as a minimum, meet the Scottish Housing Quality Standard (SHQS) when allocated; are always clean and tidy and in a good state of repair; and also meet the Energy Efficiency Standard for Social Housing (EESSH) by December 2020
5: Repairs & Maintenance
Social landlords manage their business so that:
· tenants’ homes are well maintained, with repairs and improvements carried out when required, and tenants are given reasonable choices about when work is done
The following Business Plan themes are relative to this policy: 
· Quality of Homes 
· Our People 
[image: ]Clydesdale Housing Association will provide this policy on request at no cost, in large print, in Braille, in audio or other non-written format, and in a variety of languages
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[bookmark: _Toc239861740]1. 	Introduction

1.1 The Association recognises the risks that electrical installations and associated electrical components installed within our domestic and communal parts of buildings can pose to our employees, customers who live in our homes, people who work on our behalf, and members of the public who visit our properties and our offices. In particular, the main risks associated with electrical installations are:

· Possible electrocution from exposed electrical components or arcing.
· Burns caused by direct contact with electricity.
· Fire caused by electrical equipment, installations and overloaded circuits.
· Explosions caused by unsuitable electrical components.

1.2	As a Housing Association, we are an employer, and a responsible social landlord, and we acknowledge our legal and moral obligations in reducing the potential risks from the dangers caused by electrical installations, especially injury and loss of life. The Association has a general legal duty to ensure, so far as reasonably practicable, the health safety and wellbeing of employees and others who are affected by our work activities and who live in or visit our properties. 

1.3	The aim of this policy and the supporting Electrical Safety Procedure is to provide a robust framework which can be implemented to protect the safety and wellbeing of our tenants, staff, contractors, visitors and members of the public.

1.4	This policy should be read in conjunction with the supporting Electrical Safety Procedure, both documents will enable us to comply with all applicable legislation and standards listed in section 3 and when implemented, will enable the Association to manage the risks associated with electrical installations.
[bookmark: _Toc239861741]2. 	Policy Scope

2.1	This policy applies to all fixed wire electrical installations (supplies, fixed wiring, socket outlets, switches, consumer units) within properties owned and managed by the Association, this includes domestic tenanted properties, communal areas of residential properties, plant rooms, our offices, and any other places where there is an electrical supply where we have a legal duty to maintain electrical safety. Where we are not the freeholder of any properties which are within our control, the responsibility for electrical safety management will be clearly defined within the management agreement.

2.2	This policy applies to all work streams associated with working on or around electricity supplies, fixed wiring installation, portable and fixed electrical appliances (where we have the legal duty to maintain electrical safety):

· Electrical Installation Condition Report (EICR) Programme of all domestic properties, communal parts of residential properties and non-residential properties (e.g. offices).
· Remedials resulting from EICR’s (domestic, communal and non-residential properties).
· Void change of occupancy, mutual exchange, assignations, succession of tenancies completion of EICR and remedials.
· Domestic Smoke detection (Inspection and replacement).
· Portable appliance testing (PAT) of portable electrical appliances (offices).
· Solar Photo voltaic systems.
· Heating, Ventilation and Air Conditioning (HVAC).
· Electric Vehicle Charging (EVC) (at domestic properties under EICR scope).
· Responsive/Reactive electrical repairs.
· Capital investment Upgrades, partial and full rewires.
· Maintaining communal lighting and column lighting.
· Electrical elements of CCTV (offices).
· All planned investment works relating to electrical alterations or upgrades.
· Any other electrical installations where there is a legislative requirement. 

2.3	Where properties or common parts are managed by the Association on behalf of property owners, responsibility for electrical safety will be determined by the relevant ownership, title deeds and management or factoring arrangements. The Association will ensure that electrical installations for which it has responsibility, including applicable communal electrical installations, are subject to appropriate inspection, testing and maintenance. The Association will not ordinarily be responsible for undertaking periodic EICRs to the domestic electrical installations within individual owner-occupied properties

2.4	This policy applies to all staff (including management Committee), and all departments within the Association. 
[bookmark: _Toc239861742]3. 	Definitions

3.1	“Competent Person” – person who is suitably trained and qualified by knowledge and practical experience and provided with the necessary instructions to enable the required tasks(s) to be carried out correctly and to the required standards. 

3.2	“The Association” – refers to Clydesdale Housing Association Limited.

3.3	EICR – Electrical Installation Condition Report is a formal safety document produced by a qualified electrician after a comprehensive inspection and test of a property’s fixed electrical wiring, sockets, light fittings, and fuse box (consumer unit).

3.4 	EIC – Electrical Installation Certificate – is an official document issued by a qualified electrician to confirm that a new electrical installation or a major alteration complies with UK wiring regulations.

3.5	MEIWC - Minor Electrical Installation Works Certificate is a formal document used to confirm that small additions or alterations to an existing electrical circuit have been safely designed, installed, inspected, and tested in compliance with UK wiring regulations.

3.6	Code 1 (C1) observation – highlighted on an EICR is described as ‘Danger present. Risk of injury. Immediate remedial action required.’ Code C1 represents an immediate threat to the safety of employees, customers or visitors and should be rectified or made safe as soon as possible whilst the electrician is on site. This will result in an unsatisfactory report and will need to be rectified.

3.4	Code 2 (C2) observation - highlighted on an EICR is described as ‘Potentially dangerous – urgent remedial action required.’ Code C2 is not as severe as a C1 but is still a potentially dangerous defect. They may not pose an immediate threat but are likely to become a danger in the future. We aim to rectify these issues within 28 days if these cannot be remediated whilst the electrician is on site. This will result in an unsatisfactory report and will need to be rectified.

3.5	Code FI observation - highlighted on an EICR is described as ‘Further Investigation required without delay ‘. Code FI means that the electrical testing engineer has observed something whilst carrying out the testing which may not have been covered in the report, so they have noted it separately as code FI. This will result in an unsatisfactory report and will need to be rectified.

3.6	Code 3 (C3) observation - highlighted on an EICR is described as ‘Improvement recommended.’ A code C3 is to be used to indicate that certain items have been identified that do not comply with the requirements of the current issue of BS 7671, but that the users of the installation are not in any immediate or potential danger as a result. Careful consideration should be given to the safety benefits of improving those aspects of the installation. A code C3, in itself, should not warrant an overall unsatisfactory report. The Association will consider C3 observations and may add these to programmed improvement works as required. 
[bookmark: _Toc198057502][bookmark: _Toc239861743]4.	Legal Framework
4.1	The Association will comply with all relevant legislation and regulatory requirements for electrical safety. Set out below is the principal legislation which applies to tenant and resident safety for electrical safety management (please refer to the supporting Electrical Safety Procedure for all associated detailed standards and guidance):

4.2	The Health and Safety at Work Act 1974; General Duty on Employers is the primary Health and Safety legislation, which imposes a general duty on employers to ensure the health, safety, and welfare of their employees at work, so far as reasonably practicable. This statutory duty is also applicable to “others” who may be affected by the employer’s undertakings (i.e., work activity), such as contractors, tenants, neighbours, owners, visitors, and members of the wider general public who reside or visit our domestic properties. We therefore have a general duty to ensure their health and safety.

4.3	The Management of Health and Safety at Work Regulations 1999 section 3, sets out the duty for every employer to make a suitable and sufficient risk assessment of the risks to health and safety of all of their employees whilst at work and other people not in their employment.

4.4 	The Electricity at Work Regulations 1989 are made under HASAWA. Duties are imposed on duty holders in respect of systems, electrical equipment, and conductors, and in respect of work activities on or near electrical equipment. The purpose of the Regulations is to require precautions to be taken against the risk of death or personal injury from electricity in work activities.

4.5	British Standard 7671 (BS7671) is the national British standard used for electrical installation and wiring safety across domestic, commercial, and industrial properties and sets the national safety standard for all fixed electrical installations in the UK.

4.6	Guidance note 3 (Inspection and Testing) recommends EICR’s for domestic rented accommodation should take place every 5 years.

4.7	Housing (Scotland) Act 2006:
· Section 14 (Landlord's duty to repair): Mandates electrical installations, fixtures, fittings, and provided appliances must be in a reasonable state of repair and proper working order.
· Sections 19A & 19B: Reinforce the duty for electrical safety, requiring checks by a competent person.

4.8	The Housing (Scotland) Act 1987 (Tolerable Standard) (Extension of Criteria) Order 2019 requires that a house meets the Tolerable Standard, which includes having an electrical installation that is safe and adequate for use.

4.9	Scottish Housing Quality Standard (SHQS) Repairing Standard The Association is committed to ensuring that electrical safety standards and practices comply with the current outcomes set by the Scottish Social Housing Regulator - Registered Social Landlords must meet all applicable statutory requirements that provide for the health and safety of the occupants in their homes and comply with the Healthy, Safe and Secure elements of the Scottish Housing Quality Standard. This includes:

· Social landlords ensuring electrical safety through regular inspections (every 5 years).
· Electrical Installation Condition Reports (EICR’s) for fixed installations and Portable Appliance Testing (PAT) for landlord-provided appliances.

4.10	The Scottish Secure Tenancy (SST) agreement, in relation to forcing access, includes the following clause at paragraph 5:12: 

“We have the right to come into your house to inspect it and its fixtures and fittings or carry out repairs to it, or adjoining property, during reasonable times of the day. We will give you at least 24 hours’ notice in writing. We have the right of access to your house … providing we give you reasonable notice in writing … If you refuse us entry, we will have the right to make forcible entry provided we have given you every reasonable opportunity to let us in voluntarily. If we have to make forcible entry, in this situation, you are liable for the costs of any damage reasonably caused. In an emergency, we have the right to make forcible entry to your house without notice.”

We will use the tenancy agreement to force access as required when customers do not let us in to carry out the electrical safety check and service, but only under controlled circumstances as described with the supporting procedure.

4.11	This Policy aims to achieve compliance with the following legislation, ACOP’s, Regulations, British Standards and Guidance:

· The Electrical Equipment (Safety) Regulations 2016
· Equality Act 2010
· Building Standards (Scotland) Regulations 2014
· Corporate Manslaughter and Corporate Homicide Act 2007
· Scottish Government - Building Standards. Technical Handbook 2009 Domestic Environment 
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR 2013)
· The Workplace (Health, Safety & Welfare) Regulations 1992
· Health and Safety (Safety Signs and Signals) Regulations 1996
· Provision and Use of Work Equipment Regulations 1998
· Construction, (Design and Management) Regulations 2015
· Personal Protective Equipment Regulations 1992 
· The Code of Practice for In-Service Inspection and Testing of Electrical Equipment (ISITEE)
· INDG236: ‘Maintaining portable electrical equipment in offices and other low risk environments’
· ‘Landlords’ Guide to Electrical Safety Scotland 2017’
· HSR25 The Electricity at Work Regulations 1989, Guidance on the regulations.
· IET Guidance Notes 1-8
· Electricity at work – Safe working practices HSG85
· Keeping electrical switchgear safe HSG230
· Maintaining portable and transporting electrical equipment HSG107
· Avoiding dangers from underground services HSG47
· The IET Code of Practice for in service inspection and testing 2020
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Roles and Responsibilities

5.1 The Management Committee, in approving this policy, acknowledges that it accepts full responsibility for ensuring the organisation complies with its legal obligations in terms of electrical safety. 
5.2	The Chief Executive has overarching responsibility for health and safety 	across  the Association. They will appoint other officers as required to assist in 	carrying out  the Association’s duties. 
5.3	The Depute Chief Executive will support the Chief Executive to ensure there are suitable resources in place to deliver effective and sufficient electrical safety management arrangements to meet legislation and policy compliance requirements. 
5.4 	The Depute Chief Executive has day-to-day responsibility for managing electrical related work streams associated with tenant and resident safety. They will ensure that all electrical installations, fixtures, fittings and any electrical equipment provided in our tenant’s homes are maintained in a safe condition. They will have sufficient authority, competence, skills and knowledge to ensure that all operational procedures are carried out in a timely and effective manner and implement control measures and strategies, i.e. they are suitably informed, instructed, trained and assessed. They should be able to ensure that tasks are carried out in a safe, technically competent manner. 
5.4	The Technical Services Officer will support the Depute Chief Executive with their duties listed above, as required.  
5.5	Tenant Responsibilities – Tenants have a responsibility to allow timely access to enable the EICR to be carried out and any resultant work to ensure a satisfactory EICR is completed. Tenants will be advised to report any electrical faults immediately. Tenants will be informed of any electrical items which are prohibited within  the Associations premises.
[bookmark: _Toc239861770]6.	Electrical Safety Policy Arrangements 
6.1	The key arrangements The Association will have in place to manage electrical safety as a landlord, employer, and statutory duty holder, are:
· The Association will ensure all electrical components within properties owned and managed by us, are accurately identified, and our responsibility is clearly understood in terms of any inspection, remediation, maintenance, repairs or renewals required and to what frequency this needs to be delivered. 
· The Association  will ensure that all electrical installations, fixtures, fittings, and any electrical equipment provided, is safe, in a reasonable state of repair and in proper working order at the start of the tenancy and throughout its duration.
· For all applicable properties the Association will carry out an Electrical Installation Condition Report (EICR) no later than 5 years from the previous EICR date (or sooner if recommended by the competent electrician who provided the previous EICR). 
· The Association will carry out a full EICR at the start of each new tenancy, mutual exchange, assignation and succession of tenancy. 
· The Association  will retain a copy of the EICR for five years.  A copy of the most recent report will be issued to the tenant before a tenancy starts.   If an inspection is carried out during a tenancy, a copy relating to that inspection will also be given to the tenant. 
· The Association will ensure that all properties hold a current ‘satisfactory’ EICR and/or Electrical Installation Certificate (EIC) (for New Build/Rewire) and all electrical installations in our properties are tested and certified as satisfactory prior to letting. 
· The Association will ensure as part of the EICR all C1, C2 and FI defects identified are rectified efficiently to enable a ‘satisfactory’ EICR to be produced.
· The Association will ensure that there is a robust procedure in place which allows the Association to exercise its right to force entry to the property after three failed attempts at access. 
· The Association will ensure for all other types of electrical systems and appliances (as specified within the scope of this policy) that they are accurately identified, we are clear on the statutory duty and we will ensure that appropriate testing, inspection, remedial, repairs and maintenance are carried out where that duty applies.
· The Association will make best use of software to ensure that all assets containing a fixed wiring electrical system are accurately recorded, and the cycles of EICR’s, and subsequent remedial actions and defects are managed in a consistent manner, to ensure these are completed within the appropriate timeframes and to the required standard.
· The Association will ensure there are suitable and sufficient emergency plans in place to deal with any electrical related incidents and any health and safety incidents.
· The Association will ensure we appoint suitably competent individuals and train specific staff to manage electrical safety across the business and fulfil their accountabilities and responsibilities to ensure we keep customers, staff, and others safe and comply with our obligations as a landlord and employer in relation to electrical safety.
· The Association will ensure that service contractors carrying out EICRs are competent within the terms of the Regulations and are members of recognised professional bodies (such as NICEIC or Select).
· Where the Association are supplying electrical equipment (Fixed or Portable) we will risk assess the provision of the component being procured to ensure it is appropriate and safe for the task required. We will ensure we procure modern and efficient electrical components  which are intrinsically safe and meet the appropriate electrical and consumer standards. 
· The Association will ensure that there are clearly appointed accountabilities, roles, and responsibilities to manage electrical safety across the business.
· The Association will ensure there are suitable levels of governance, oversight, and supervision to implement this policy and the associated procedure inclusive of making these available to all relevant staff and ensuring that staff with electrical safety roles have read and understood the content and what is expected of their role.
· The Association will ensure suitable and sufficient resources are in place to effectively manage customer relationships and tenancy agreements to keep them informed of electrical safety within their home.
· The Association will ensure that we manage data robustly to assure ourselves that we are accurately and robustly fulfilling our statutory responsibilities as an employer and a landlord relating to electrical safety across the business and respond promptly to failures in systems and data management.
· The Association will ensure certification/records and site work is completed to the required standard inclusive of utilising third party audit assurance, as required.
· The Association will ensure we work with all regulatory, statutory, and enforcing authorities, including the Scottish Housing Regulator (SHR), the Health and Safety Executive (HSE) and local authorities.
· The Association  will use a competent service contractor to carry out repairs and emergency responses. 
Should any faulty equipment be observed that is the responsibility of the tenant, the Association  will ask the tenant to take the item out of service until it is repaired or replaced.
· The Association will ensure that all electrical appliances it provides are safe, appropriately PAT tested, suitably approved/marked and supplied with the manufacturer’s instructions. The Association will not accept responsibility for appliances left by outgoing tenants, with incoming tenants advised that responsibility for any such items they retain rests with them.
· The Association will ensure all properties meet current standards for interlinked smoke and heat alarms, carbon monoxide detectors and, where required, specialist equipment for occupants with additional needs, in accordance with the Tolerable Standard, with alarms replaced on an appropriate 10-year cycle. 
[bookmark: _Toc180482039][bookmark: _Toc198057505][bookmark: _Toc239861771]7.		Governance and Oversight
7.1	The Association will have suitable and sufficient levels of oversight, governance, and assurance in place to ensure that we fulfil all legal obligations relating to electrical safety and to assure ourselves that we comply with this Policy and the supporting procedure. The current levels of Governance and Assurance we have in place are:
· Management Committee
· SMT – The Senior Management Team 
· The Audit and Risk Committee 
· Technical Services Team
· Internal and external audit
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8.1	The Tenant Safety Scorecard will be produced on a quarterly basis to ensure compliance can be monitored against the minimum agreed Key Performance Indicators (KPI’s). These will be detailed in the Electrical Safety Procedure. Performance information will be provided on the following basis:
· Quarterly performance information is provided to the Management Committee including relevant electrical safety KPIs and their performance compared with previous quarters. 
· An end of year performance report summarising KPI performance compared with target) is reported to the Management Committee at the end of the year. The reports provide an in-depth review of tenant safety and areas of key focus.
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9.1	The Depute Chief Executive will ensure that all colleagues with responsibilities under this policy receive appropriate training to ensure that they are competent to fulfil their duties. 
9.2	Training will be provided in accordance with the Associations training needs analysis for all staff with specific duties in relation to electrical safety for tenant and resident safety.
9.3	The Depute Chief Executive will be responsible for assessing and delivering the training needs analysis across the business and will consider the types of training required across different roles. 
9.4	Contractors are required to be demonstrably competent and suitably qualified to carry out the roles and responsibilities placed on them and must undertake regular auditing and updated training to ensure suitability continues. 
[bookmark: _Toc239861774]10. 	Data Integrity and Record Keeping
10.1 All domestic and communal properties will be assessed to determine whether they require an EICR. We will keep an accurate record of all properties requiring an EICR and the required frequency. 
10.2 We will track all remedial work resulting from an EICR through to completion to enable a satisfactory record to be completed.

10.3 All EICR records and subsequent remedial works identified, shall be kept and managed within a robustly maintained system to ensure asset data accuracy and reliability for a minimum of 5 years. 
10.4 [bookmark: 12._Notification_Requirements][bookmark: 13._Tenant_Responsibilities][bookmark: 14._Review_of_Methodology]We will carry out regular validation checks of the main asset database to ensure all properties are correctly classified and accounted for including asset acquisitions and disposals. 
[bookmark: _Toc239861775]11. 	Record Keeping
11.1 [bookmark: 15._Review_Period]This policy will be reviewed every three years, or sooner if there are any legislation or changes in best practise, to ensure the Association complies with up-to-date legislation and guidance.
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