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CLYDESDALE HOUSING ASSOCIATION LIMITED 
 

Minute of the Management Committee meeting held via Video Conferencing on 
Wednesday the 21st of February 2023 at 18:00 

 
Present: Maggie Botham, Chairperson 
 Agne Zasinaite, Secretary 
 Brian McInally (joined the meeting at 18:26) 
 Gillian Anderson 
 Hazel Galbraith, Vice Chairperson (joined meeting at 18:14) 
 John Lockhart, Treasurer 
 Ken Greenshields 
 Lesley McDonald 
 Ross Gowland 
 Ruth McElhinney (joined the meeting at 18:26) 
 A quorum was achieved. 

In Attendance: The Chief Executive Officer (CEO) 
The Depute Chief Executive (DCE) 
Housing Manager (HM) 
Finance Manager (FM) 
Elizabeth Miller, Corporate Services Officer (CSO) minute 

 
1. Apologies 

Apologies were received from Jacqueline McCutcheon and Sharon Egan. 

2. Conflicts of Interest 

• The CEO, agenda item 16 b) 
• The HM, agenda item 16 b) 
• The FM, agenda item 16 b) 

3. Previous Meeting Minutes & Matters Arising 

The minute of the Committee meeting held on the 31st January 2024 was 
checked for accuracy and was approved by the Management Committee. 

As per section 62 of the Association’s rules, the Chairperson authorised the CSO 
to insert their electronic signature as conclusive evidence that the minute of the 
meeting held on the 31st January 2024 are a true record of the proceedings at 
that meeting. 
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i) Committee noted the verbal update from the Housing Manager. 

i) Committee considered the information contained in the Report. 
ii) Committee agreed to hold a Team Building session on Wednesday the 1st 

of May 2024 at 6.30pm lasting approximately 2 hours. 

12. EVH Employers’ Ballot – 2024/25 Wages 

As previously agreed earlier in the meeting, this item was withdrawn. 

13. Housing Officer Recruitment – Verbal Update 
 

The HM updated Committee on the recruitment process for the posts of Housing 
Officer. They advised that a total of thirty-three applications were received, and 
fourteen candidates were shortlisted for interview by the recruitment panel (The CEO, 
HM and DCE, and Kim Beattie from EVH). Thirteen of the shortlisted candidates were 
from external applicants and one was from an internal applicant. Two candidates had 
to withdraw from the interview process at short notice for personal reasons. 

The interviews took place on Monday the 19th and Tuesday the 20th of February 2024. 
On conclusion of the interviews the selection panel agreed to appoint external 
candidates for both positions. 

 

 
14. Management Committee Recruitment – Verbal Update 

 
The Chairperson gave Committee an update on the Management Committee 
recruitment process. They advised the recruitment panel (Maggie Botham. John 
Lockhart, Agne Zasinaite and Kim Beattie from EVH) interviewed four candidates and 
selected three candidates to recommend to Committee as new Committee members. 
They told Committee the candidates have between them an impressive range of skills 
and experience that will enhance the portfolio of knowledge that the Committee 
possess. They advised that all three will be asked to attend the Management 
Committee meeting scheduled to take place on Wednesday the 27th of March 2024. 

They Chairperson also shared the positive response from Kim Beattie (EVH) on the 
Association’s Management Committee recruitment process. They advised that Kim 
will be preparing a report for Committee which will be presented at the meeting 
scheduled to take place on Wednesday the 27th of March 2024. 

 
15. Committee Teambuilding Proposal 

 
The CEO presented the report to Committee. They gave Committee details of the 
proposed team building session scheduled to take place on Wednesday the 1st of May 
2024. Committee discussed: 

 
• Time of the event – Committee agreed to a 6.30pm start time. 
• Duration of the event – It was agreed that it would last approximately 2 hours. 
• Committee member refreshments or other requirements – it was agreed that 

Committee members should contact the CSO if they require any refreshments etc. 
 






